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A Little Bit of History 
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New York’s Early Learning Framework 
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New York’s Workforce System 
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It takes a very long time to get to 
obvious… 
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1876 2006 



Using QRIS as Leverage 
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• QUALITYstarsNY and 
Aspire 

• Raising the bar – 
introducing new and 
higher standards 

• Providing Supports and  
Incentives 

• Recognition  

 

 



Using Pre-K as Leverage 
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NOTE: In Prekindergarten, children are expected to demonstrate 
increasing awareness and competence in the areas that follow 



Using the IOM Report as Leverage 
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• Implications for Teaching 
workforce 

• Implications for Early 
Childhood Leadership 



Coaching 
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• Building Systems 

– Creating competencies 

– Establishing new career pathways 

– Introducing new paradigms 

•  2 concrete examples:  

– QSNY 

– Pre-K 

• Inspiring Innovation 

– Coaching with Leadership Project 

 



Continuous Quality Improvement 
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Continuous Quality Improvement 
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Funding Considerations 
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Years Leading to Full QSNY Implementation  
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Quality scholars Funding 

Current State Training Dollars 



Final Thoughts…. 
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If everything is under control you’re not going fast enough. 
                                                                Mario Andretti 
 
  
Nothing good is easy – and nothing is linear. 
                                                                Sherry Cleary 
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