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COACHING CAPACITY 
BUILDING 



CONTEXT 
• Nebraska growth in early childhood education (as is true 

elsewhere) 
• Growth in 3-5 year school-based grants programs 
• Growth in 0-3 Sixpence programs (doubled) 
• Growth in Educare programs (from 2 to 4 in past three years) 
• Step up to Quality:   QRIS instituted 

• Growth in need for coaches and mentors 
• QRIS coaches 
• Educare Master Teachers 
• Specialized programs—need for Literacy Coaches, Social-Emotional 

support 
 

 
 

 



NEED FOR COACHES BUT NO FORMAL 
PREPARATION 

• Need for coaching but no infrastructure for preparation 
• False assumption that great teachers are able to be great coaches 
• False assumption that MS in child development is preparation for 

coaching and mentoring 
• Adopted a new approach to MS program 

• Students interested in MS program often interested in professional degree 
more than pre-PhD 

• Determined we could add a 12 credit certification on coaching/mentoring 
 

 

 



WHAT WOULD COACH NEED TO KNOW? 
• Generalized coaching/mentoring—providing feedback, guiding 

reflective practice 
• Adult learning principles and leadership 
• Specialized coaching and mentoring—Literacy, Math, Science 
• On-line and specialized programs 
• Practicum   

 

 



NEEDED GREATER CAPACITY 
• Proposed Job Description to Department 
• Proposed to College 
• Proposed to University 
• Position created effective August 2016 

 





POTENTIAL 
• New courses 
• Certificate 
• Potential certification for coaches: Is it important? 
• Require coaches to have certificates or to be certified? 

 



For more information: 
Dr. Helen Raikes 

402-472-9147 
hraikes2@unl.edu 


	Coaching capacity Building
	Context
	Need for Coaches but No Formal Preparation
	What would Coach Need to Know?
	Needed Greater Capacity
	Slide Number 6
	Potential
	Slide Number 8

