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LEAD framework: 
Intentional Workforce Supports



• 29 child care centers
• 115 teachers: 57 Infant/Toddler, 

58 Preschool
• 50 Participating in our research
• Centers 0-3 star in our QRIS 

(State has 1-5 star system)
• Centers serving 10+ children 

receiving PFCC 
• Teachers without a CDA

Who Are We Serving: VLS Momentum



The Infant and Toddler Track



Example from the Social and Emotional 
Development Course



Example Activity





Shifting Practices During a Pandemic

Pre-COVID Coaching
• Coaches met with teachers at their 

center at least every other week
• Prior to certifying a course, a coach 

observed the classroom
• Coaches and teachers completed a 

competency reflection together for 
each course

COVID Coaching
• Coaches communicate with teachers 

by email, phone, or video calls
• Most centers closed between 

3/26/2020 and 6/1/2020
• Coaches complete reflective 

questions with teachers for each 
course



Emailing Activities

• Some teachers in our program 
were struggling to save pdf 
activities and attached them to 
emails

• Our tech team stepped in, and 
added a feature to our website 
to automatically email activities 
to our coaches



Preliminary Findings
Course Pre-Test Mean Post-Test 

Mean
T Statistic Degrees of 

Freedom
P-Value

Child Abuse Identification 
and Reporting

2.97 3.43 -1.69 34 .099

Child Abuse Prevention 3.00 3.69 -3.27 28 .003*

Professionalism 3.28 3.64 -1.81 24 .083

First Three Courses 3.04 3.59 -2.93 38 .006*
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I was able to focus on at least 3 strengths within the staff member's work.

Not At All True A Little True Mostly True True Very True

Responses before and during the pandemic restrictions were significantly different: t(260.89)=-3.756, p<.001

Coaching Meeting Debriefs: Strengths
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I successfully used reflective questioning

Not At All True A Little True Mostly True True Very True

Responses before and during the pandemic restrictions were significantly different: t(271.798)=-3.197, p=.002

Coaching Meeting Debriefs: Reflection



Thank you!

• Please reach out with questions: Lang.279@osu.edu
https://cbus.virtuallabschool.org/
https://www.virtuallabschool.org/
https://www.virtuallabschool.org/osu-online-aa-degree

AA/AAS Degree in 
Early Care and 
Education
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