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Objective: To provide an overview of the process we 
undertook to create a tool that met the needs of our 
program and communities, that is centered in our 
way of life, and that translates to work with a 
federally funded program

OR IN OTHER WORDS…

To tell you how we took 4000 pieces of a puzzle 
and figured out how they could fit together.



Inter-Tribal Council of MI:

-Consortium of 12 MI Tribes 
and 1 Urban Tribal Program

-Scope of work and services 
provided include Public 
Health and Disease 
Prevention, Maternal and 
Child Health, Environmental 
Health, Substance Abuse 
and Prevention

-We DO NOT act on behalf of 
Tribes, we provide services 
to Tribes when they are 
interested in partnering on 
grant opportunities and 
projects



Gikinawaabi
• Intended for use as a home visiting early 

learning supplemental curriculum for 
families with children ages 3-5

• 13 Lessons with supporting materials 
(Books, Tip Sheets, Games, Coloring and 
Counting Resources)

• Lesson focus:
– Math
– Language
– Literacy

• Significant focus on providing materials for 
families after the home visit is provided

• Intended dosage one (1) Lesson per Month



Gikinawaabi Development Process



Inter Tribal Council of MI

-Cultural Foundations/Way of Life
-Current Program Strengths/Needs/Challenges

-Tribal Community Needs/Guidelines
-Federal Needs/Guidelines

-Staffing Strengths/Challenges
-Strength Based Approach

-Timelines
-Available Data
-Partnerships

-Other Relevant Resources
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Team Approach & Communication

Team Characteristics:
– Selfless
– Not just doing it for the publication
– Worked above and beyond what was 

required of them in their job
– Had trust developed within Tribal 

Communities through previous work
– Were open minded and flexible
– Believed in the critical nature of our 

work
– Respected each others input and 

expertise
– Willing to look outside current 

knowledge and established ways of 
doing things

Team Approach:
– Phone
– Webinar
– Zoom 

Meeting/Skype
– In Person 

Marathon 
Meetings



Considerations
• Our children have the right to THRIVE not just to 

SURVIVE
• LONG waiting lists for early learning services for 

children age 3-5
• NEED early learning resources for a Home Based 

Education Structure delivered by Nurses, Social 
Workers, and Community Health Representatives

• UTILIZATION of the BEST existing and partner data
• NOTHING available just for us
• UTILIZE “rooting” approach instead of an “add-on”
• START with Cultural Lifeway at the beginning



Making it Work

Making It Work! is a tool every tribal and native 
community can use to connect their own unique 
traditional cultural skills, values, beliefs, and lifeways to 
school readiness and the research-based Head Start Child 
Development and Early Learning Framework (HSCDELF).

***Slide courtesy of Deborah Shuey, National Center on Cultural and Linguistic Responsiveness***



Implementation Fidelity
• Fidelity first to the wisdom 

and methods that tribes have 
affirmed as valuable, 
effective and meaningful

• Fidelity to  Tribal Self 
Determination– the basis has 
to be a partnership rather 
than authority
– Understanding that you can’t 

lump all tribes together and 
say this is what you should do



Implementation Fidelity:                            
Working with Multiple Tribes

Variations:
Language Dialects
Local/Regional Teachings
Similarities:
Identifying Colors
Counting
Reading

CURRICULUM CORE:
SUPPORT PARENT AND 
CHILD RELATIONSHIPS 

WHEREBY YOU 
SUPPORT LEARNING 
AND THE LEARNING 

ENVIRONMENT

KEY CONCEPT FOR BOTH TRIBAL AND 
WESTERN METHODS OF SUPPORTING 

EARLY LEARNING



Implementation Fidelity
• Often fidelity is understood as “adherence”, and precise or exact replication 

of essential program elements to ensure that the desired outcomes are 
achieved

Examples:  
1) Family Spirit Lesson structure (tracked through QA Observation)
2) Visit schedule – delivery of Gikinawaabi lessons is integrated into an overall 
protocol of monthly visits which also include assessments, ASQ activities and 
Family Spirit “make up” lessons  (tracked through Visit Encounter forms)
3) Lessons are presented in order from 1-13, using standardized materials
4) Home Visitors review leave behinds and check in with parents on “work 
folder”

CHALLENGE:  When the essential elements are cultural in nature and necessarily 
vary by community and individual family, how can you approach fidelity?
Language, referrals to and connection with cultural leaders, and use of materials 
by the family  will vary 



Program Fidelity in Gikinawaabi

Essential methodological elements:
1) Culture as the lead:  provide aids, materials and 

prompts to facilitate parents exploration and 
connection (which will vary significantly 
between families & communities)

2) Elevate the home and community environment 
as offering rich & valuable learning 
opportunities

3) Demonstrate supportive child interaction skills 
then transition to coaching parent 

4) Use leave behind materials and activities



Initial Fidelity Explorative Measures

• Presentation of the lessons is tracked
• Follow up use of materials by parents with 

child is tracked
• Referrals to community teachers, events, 

cultural resources is tracked
• Demonstration and coaching is observed 

during QA Supervisory visits



Approach to Documenting the Intervention
Study Design: Stepped Wedge Cluster 
Randomization - Tribal site used as the 
randomization unit (similar to the wait listed 
approach)

Observations/ 
points of            
measurement

"Scaled up" 
Family Spirit 
Home Visiting 
services       
intervention

Observations/ 
points of             
measurement

Observations/ 
points of            
measurement

"Scaled up" Family 
Spirit Home 
Visiting services     
intervention

Observations/ points of  
measurement

T1 (baseline) T2 T3 T4
Program Sites 
randomly 
assigned in 
Group 1

O X O O X O
Program Sites 
randomly 
assigned in 
Group 2

O O O X O



Measurement: Outputs and Outcomes

• Outputs: 
– Client Records 
– Visit Encounter Forms: Completed at every visit by 

Home Visitor to document what w 
– Family Leave Behind Recording Sheet 
– Quality Assurance Observations: 2 Times per year

• Outcomes: 
– LOLLIPOP (Child) 
– PICCOLO (Parent)



Gikinawaabi Lesson Example







What we have learned so far:
• It is helpful to star with cultural values, teachings, 

lifeways, etc. and work with those who know them to 
identify the functions and needs that they cover and 
then look for parallels to academically-defined 
needs/content areas 

• It is helpful to convene a multi-disciplinary team that 
values and is dedicated to ensuring “space” for each 
other’s perspective and particular discipline

• It is helpful to affirm the value of “more than one way to 
get to the top of the mountain”, and knowing that RCT, 
and published research is not the only valid way to 
affirm the value or effectiveness of something on the 
front end



Miigwetch

Contact Information:
Elizabeth Kushman, Director
Lisa Abramson, Evaluator

Inter-Tribal Council of MI
2956 Ashmun St. 
Sault Ste. Marie, MI 49783
(906)632-6896
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