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Hi tHistory
Beth (I’ll tighten up but this is a place holder)Beth (I ll tighten up but this is a place holder)

1980’s inter-agency task forces on supporting 
collaboration among early care and education 
programs
1993 GAO report on multiple programs
Federal legislation to support collaborationFederal legislation to support collaboration

CCDBG
Head Start reauthorization

Foundation supported efforts
Build Initiative



Wh t h l d?What have we learned?
Research has been conducted onResearch has been conducted on

Systems level alignment
Provider level collaboration

What have we learned?
Alignment requires consensus on goals and objectives
Details about roles and responsibilities and actionsDetails about roles and responsibilities and actions 
important
Communication critical for success
Focus on point of service delivery essentialFocus on point of service delivery essential
Outcome and process evaluations must be employed
Collaboration is an ongoing process
Incentives of laws/regulations can prompt effective 
alignment and systems building



St t PD P ti Hi tState PD Perspective - History

1980’s1980 s  
State Planning Grants through U.S. DOE
Emphasis on Collaboration with PL 99 457 andEmphasis on Collaboration with PL 99-457 and 
federal Model Demonstration Grant – STEPS

1990’s1990 s
State TA Network Development 
State Participation in Federal Grant InitiativesState Participation in Federal Grant Initiatives –
STEPS & KECTP, SIFT, SCRIPT

2000 – KIDS NOW2000 KIDS NOW
Trainer’s Credential & State Transition Plan



Wh t W H L dWhat We Have Learned

Need for Dual Focus PD System &Need for Dual Focus – PD  System & 
Focused Content
M t D Sh ld D G ll WiMust Do versus Should Do Generally Wins 
for Both
C t t R i C S t P t tiContent Requires Cross-Sector Presentation 
and Support

St t t R i l t L lState to Regional to Local
Pre-Service to In-Service Approach
Impact of Turnover, Priority, Resources & 
Philosophy
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