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W h a t  is  W o r k fo r c e  
De v e lo p m e n t ?
Activities that support the 
kn o wle d g e , s kills , 
c o m p e te n c ie s , a n d  c a re e r 
a d va n c e m e n t 
o p p o rtu n itie s  o f d ive rs e  
m e m b e rs  o f th e  e a rly 
c h ild h o o d  wo rkfo rc e  ( e .g ., 
c a re g ive rs , te a c h e rs , a n d  
a d m in is tra to rs  in  p u b lic  
a n d  p riva te  s e ttin g s ) .



W h a t  is  Qu a lit y  Im p r o v e m e n t ?
Initiatives that broadly 
re fe r to  a c tivitie s  th a t a im  
to  im p ro ve  th e  q u a lity o f 
c a re  a n d  le a rn in g  
e xp e rie n c e s  p ro vid e d  to  
c h ild re n  a n d  fa m ilie s . 





Te x a s  Sc h o o l Re a d y  Re g is t e r e d  
Ap p r e n t ic e s h ip  Pr o g r a m
Developing a registered apprenticeship 
p ro g ra m  (RAP)  th a t b u ild s  o ff th e  
s ta te wid e  p ro fe s s io n a l d e ve lo p m e n t 
p ro g ra m —Te xa s  Sc h o o l Re a d y — 
im p le m e n te d  s in c e  20 0 3.

T S R  h a s  l o n g  e m p h a s i z e d  workforce 
knowledge and skills a n d  e a rly le a rn in g  
program quality , b u t h is to ric a lly h a s  
h a d  le s s  e m p h a s is  o n  recruitment and 
retention s tra te g ie s . 

Th e  RAP m o d e l is  o n e  wa y TSR is  in te g ra tin g  n e w b e n e fits  fo r wo rkfo rc e  
m e m b e rs . 



Te x a s  Sc h o o l Re a d y  Re g is t e r e d  
Ap p r e n t ic e s h ip  Pr o g r a m
EXISTING TSR PROGRAM COMPONENTS

1. Fa c ilita te d  p ro fe s s io n a l 
d e ve lo p m e n t tra in in g s  a n d  
a d d itio n a l s e lf- p a c e d  c o u rs e  
m a te ria ls

2. Pro vis io n  o f h ig h  q u a lity 
c u rric u lu m , c la s s ro o m  m a te ria ls , 
a n d  c h ild  p ro g re s s  m o n ito rin g  
to o ls

3. In d ivid u a lize d  c o a c h in g , d rive n  b y 
te a c h e r o b s e rva tio n , o n - th e - jo b  
p ra c tic e  a s s ig n m e n ts , a n d  g u id e d  
re fle c tio n

NEW RAP COMPONENTS

1. Ad d itio n a l p ro fe s s io n a l d e ve lo p m e n t 
a n d  p o rtfo lio  s u p p o rt fo r CDA 
a s s e s s m e n t p re p a ra tio n

2. In te g ra tio n  o f m ic ro - c re d e n tia lin g  
o p p o rtu n itie s  e a rn e d  fro m  o n - th e -
jo b  p ra c tic e  a s s ig n m e n ts

3. Wa g e  p ro g re s s io n s  a n d / o r s tip e n d s  
fo r re a c h in g  RAP m ile s to n e s

4 . Artic u la tio n  a g re e m e n ts  with  lo c a l 
IHEs  ( e .g ., a c c e p tin g  o n - th e - jo b  
le a rn in g  h o u rs  fo r c o u rs e  c re d it)



Ne w  Mic r o - Cr e d e n t ia lin g  Ap p r o a c h  
w it h in  r e g io n a l QRIS Im p le m e n t a t io n

Texas Rising Star 
m e n to rin g  s e rvic e  h a s  
lo n g  e m p h a s ize d  
workforce knowledge and 
skills a n d  e a rly le a rn in g  
program quality.  

Cu rre n tly in  th e  d e s ig n  a n d  
p ilo tin g  p h a s e  o f a n  
a p p ro a c h  th a t in te g ra te s  
m ic ro - c re d e n tia lin g  
o p p o rtu n itie s  a s  a  
b yp ro d u c t o f ro u tin e  
m e n to rin g  s e rvic e s  to  
s tre n g th e n  QRIS 
recruitment and retention 
s tra te g ie s . 

HOW IT WILL WORK

1. Me n to r a s s ig n s  a n  o n - th e - jo b  p ra c tic e  a s s ig n m e n t t ig h tly 
a lig n e d  to  QRIS g o a l b e h a vio rs  

2. Th e  p ra c tit io n e r u p lo a d s  a  wo rk p ro d u c t ( i.e ., e vid e n c e  fro m  
th e  a s s ig n m e n t, typ ic a lly a  d o c u m e n t o r re c o rd e d  
in te ra c tio n )

3. As  th e  m e n to r is  re vie win g  th e  wo rk p ro d u c t to  p re p a re  
fe e d b a c k, th e  p ro d u c t is  s im u lta n e o u s ly b e in g  s c o re d  b y 
in d e p e n d e n t ra te rs  in  th e  m ic ro - c re d e n tia lin g  s e rvic e

4 . Co m p e te n c y b a d g e s  a re  a wa rd e d  a u to m a tic a lly a n d  
u p d a te d  in  th e  p ra c tit io n e r’s  wo rkfo rc e  re g is try a c c o u n t



In t e g r a t in g  Pr o fe s s io n a l De v e lo p m e n t  
& Qu a lit y  Im p r o v e m e n t  

UPK Instructional Leadership in 
Co m m u n ity Ba s e d  ECE

● 4 5  h o u r c o u rs e / p ro fe s s io n a l 
le a rn in g  c o m m u n ity fo r 
in s tru c tio n a l le a d e rs h ip  te a m s

● Co a c h in g  a n d  s u p p o rts  to  
a p p ly n e w CQI le a rn in g  to  
p ra c tic e

● Ea rn  3 c o lle g e  c re d its
● $10 0 0  s tip e n d

Ea rly Ch ild h o o d  Fe llo ws h ip  -  BA 
De g re e  Co m p le tio n  Pro g ra m

● 0 - 5  ECE BA p ro g ra m  (6 0  c re d its )  
with  c o a c h in g   o  s u p p o rt 
te a c h in g  q u a lity im p ro ve m e n t

● Pa rtn e rs h ip  with  ECE 
p ro g ra m s / e m p lo ye rs

● In d u c tio n  s u p p o rts
● Stip e n d  a n d  p a id  fie ld  

p la c e m e n t



Pr o je c t  Flo u r is h
a n  a p p r e n t ic e s h ip  p r o g r a m
This program is for those looking to enter the early childhood workforce (center - b a s e d )  a n d  e a rly c a re e r 
p ro fe s s io n a ls  wa n tin g  to  a d va n c e  via  c la s s ro o m  in s tru c tio n , m e n to rin g , p a y in c re a s e s , a n d  p ro fe s s io n a l 
c e rtific a tio n s .

• Ap p re n tic e s  g a in  wo rk c o m p e te n c ie s  a n d  b e c o m e  s ta te  c e rtifie d  a s  le a d  te a c h e rs , re c e ive  CDA a n d  
c o lle g e  c re d its . Th e y e a rn  wh ile  th e y le a rn , d e ve lo p  c o m p e te n c ie s , a n d  kn o wle d g e .  No  c o s t  fo r th e ir 
c la s s ro o m  tra in in g  o f 15 0  h o u rs . Th e y re c e ive  p a y in c re a s e s  wh e n  b e n c h m a rks  a re  re a c h e d .

• Me n to rs  fro m  th e  s a m e  p ro g ra m  h a ve  e xte n s ive  e xp e rie n c e  a n d  s u p p o rt  a n d  c o a c h  th e  a p p re n tic e s  
th ro u g h o u t tra in in g  ( s tip e n d  fo r m e n to rs ) . Me n to rs  a re  re c o g n ize d  a s  le a d e rs  in  th e ir p ro g ra m s .

• Em p lo ye rs  a re  a b le  to  re c ru it  a n d  d e ve lo p  a  h ig h ly tra in e d  wo rkfo rc e  a n d  a re  p ro vid e d  with  a  fle xib le  
tra in in g  o p tio n  s o  th a t s ta ff d e ve lo p  th e  s kills  n e e d e d  fo r th e  p ro g ra m .

Pro g ra m  is  m a n a g e d  b y Fa m ily Se rvic e s  o f Ce n tra l Ma s s a c h u s e tts  a n d  fu n d e d  b y MA Exe c u tive  Offic e  o f 
La b o r a n d  Wo rkfo rc e  De ve lo p m e n t with  75  g ra d u a te s  s o  fa r.



Alig n m e n t  o f Pr o je c t  Flo u r is h
Recruitment and retention : career pathway, certification, higher education 
(no cost), wage increases, recognition for apprentices and mentors
Workforce knowledge and skills : training and coursework, job embedded 
learning/coaching
Early learning program quality : positive workplace culture, positive 
interactions



Go o d  J o b s  Me t r o  Bo s t o n  
Co a lit io n
Goal of recruiting a diverse workforce of 850 job seekers for employers who 
h a ve  c o m m itte d  jo b s  a lo n g  with  s kills  tra in in g  a n d  c la s s ro o m  e xp e rie n c e s  fo r 
c e rtific a tio n / c re d e n tia lin g / lic e n s in g . Th e  p ro g ra m  b e g a n  with  th e  o u tre a c h  
a n d  re c ru itm e n t o f c a n d id a te s  fo r th e  te a c h e rs , le a d  te a c h e rs , He a d  Sta rt  
Te a c h e r As s is ta n ts , He a d  Sta rt  Te a c h e rs , a n d  FCC Ed u c a to rs  in  Ap ril o f 20 23.

Th e  g ra n t will s o u rc e  h u n d re d s  o f e d u c a to rs  wh ile  b u ild in g  a  s ys te m  th a t c a n  
s u s ta in  a n d  e xp a n d  wo rk b e yo n d  fu n d in g  th ro u g h  th e  c re a tin g  o f a  Ch ild  Ca re  
Wo rkfo rc e , So u rc in g , De ve lo p m e n t a n d  Em p lo ym e n t Sys te m . 

Pla n n e d  re s u lts  b y 20 25 : 70 0  c h ild c a re  c e n te r e d u c a to rs (5 00  te a c h e rs  a n d  
20 0  le a d  te a c h e rs ) ; 15 0  FCC e d u c a to rs  (10 0  FCC Ed u c a to rs  a n d  5 0  e xis tin g  
FCC e d u c a to rs ) ; Em p lo ye rs  will b e  e n g a g e d .

Fu n d e d  b y th e  US De p t o f La b o r Go o d  J o b s  Ch a lle n g e  g ra n t a wa rd e d  to  Bo s to n .



Mo r e  a b o u t  t h e  Go o d  J o b s  Gr a n t
Goals include : Enhanced talent development that better equips the ECE Workforce by a. Strengthening professional 
development and job readiness in the field b. Securing substantial pay increases for program recipients c. 
Supporting workforce diversity; Placing 850 participants in good new childcare jobs.

And -  Redefined and activated employers’ collective role in the support, growth, and professionalization of the field 
with a focus on the following elements: a. Improved compensation for the workforce b. Helping to create and expand 
a pipeline of novice and experienced educators c. Securing employment for a minimum of 850 childcare center -
based and family childcare jobs.

Partners: Workforce organizations and SEIU will source talent, and provide skills training, coaching and support to 
candidates. They will coordinate the work between themselves, the training organizations, wrap - around service 
providers and the employers.

Community Colleges will provide EEC funded and required coursework needed to become a teacher or lead teacher. 
They may provide some of this coursework in languages other than English. If applicable they may provide 
coursework to Family Childcare Educators as well. 

FCC training organizations will focus on a range of training for new, incoming family childcare educators and for 
upskilling current licensed family childcare educators.

Supports:  The Good Jobs Challenge grant has resources to provide coursework, supportive services such as ESL 
support, wrap - around supports such as technology support, transportation support, fees related to coursework, food 
support and funds available to assist participants with additional barriers that prevent their success in the program.  



Alig n m e n t  o f Go o d  J o b s  Gr a n t
Recruitment and retention : certification/higher education, wage 
supplementation
Workforces Knowledge and skills : training/coursework in evidence - based 
practices, job - embedded learning/coaching, workforce monitoring and 
evaluation
Early learning program quality : positive workplace culture



™

™

Unleashing the Power of Science in Early 
Childhood

University of Miami™

• Draws on children’s goal- directed motivation for understanding their world 
(sensemaking)

• Co-constructed with school educators & families leveraging local context and culture
• Not a curriculum but our equity-based, birth to five, developmental adaptation (Early 

Science Framework) of the three-dimensional Framework for K-12 Science Education 
(relevant science content acquired by doing (science practices) and thinking 
(crosscutting concepts)

• Addresses National Academies of Sciences, Engineering, and Medicine Consensus 
Volume calling for greater alignment and coherence from preschool to the K-12 system



Data Utilization Embedded PD

• Site-level data reports
• Data reflection protocol
• Ongoing iterative 

development and program 
improvement

• Classroom observation tool
• Child Outcomes 

• Face-to-face and virtual PD
• Online learning modules
• Facilitator guides for Ed leaders
• Communities of practice
• National conference presentations c
• Ongoing network membership

Classroom Supports

• Resource documents
• Center prompts
• ESI storybooks
• Inquiry Guides
• Home to school and school to 

home provocations

Family Engagement

• Resource documents
• At home activity cards
• ESI storybooks
• Story extensions
• At home provocations
• Site-wide science events

Customized whole-school implementation over 1-  2 years



™

Subscription- box model of professional 
learning

• Collaborative development among Early Childhood Educators, 
Everglades experts, experts in child development and early 
science

• Each month, teachers receive a Science Alliance box and meet 
at the end of the month, virtually, in a small community of 
practice to share, reflect, and plan.

• Each box includes an open- ended provocation, teacher inquiry 
guides, and materials to engage with families

• Knowledge, transfer to practice, reflection cycle of Early 
Science Framework, our developmental adaptation of the 3- D 
Framework for K- 12 Science Education.

Science Alliance: Everglades
Extension for interested teachers (whole school involvement) or interested 
individual teachers (more limited school involvement)



Local Context Reflected in                                    
in Children’s Science & 
Engineering

A culturally responsive and equity 
informed approach (science 
opportunities are everywhere)



A culturally responsive and equity informed 
approach (science opportunities are everywhere)



Alig n m e n t  o f Ea r ly Sc ie n c e In it ia t iv e
Recruitment and retention : respect as professional, communities of practice, 
opportunities to co - present at national conferences
Workforces Knowledge and skills : training/coursework in evidence - based 
practices, job - embedded learning/coaching, cycles of knowledge building, 
transfer to practice, and reflection
Early learning program quality : positive workplace culture of inquiry, strong 
family engagement, alignment with K - 12 science learning, improvement of 
multiple school readiness domains, higher CLASS Instructional support scores, 
open - ended classroom and center materials, greater coherence across topic 
areas.



Dis c u s s io n



Th a n k  y o u  fo r  
jo in in g  u s !
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