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What Is the Provider Cost of Quality 
Calculator?
The Provider Cost of Quality Calculator (PCQC) is an Office of 
Child Care tool that can help policymakers and providers estimate 
the annual cost and revenue for a child care home and a child 
care center.
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Continuous 
improvement

The Cost Estimation Process
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Why Do People Use PCQC?

 It can help you answer questions such as the following:
 How do costs change as providers meet more quality indicators?
 How do costs change as staff salaries increase?
 What is the cost per child for each age group in a center?
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Why Do People Use PCQC?
 Online and free
 There’s no cost to use PCQC and 

it’s immediately available online.
 Includes current default values
 PCQC’s default values are up to 

date.
 A trusted source
 PCQC is an Office of Child Care 

tool.
 Availability of technical 

assistance
 Lead Agencies can receive 

technical assistance in using PCQC.

 Easy to use
 PCQC is relatively easy to use. The 

interface walks you through the 
steps of creating a scenario and 
additional guidance is accessible 
online.

 Supports rate setting 
requirements
 PCQC can be used to support Lead 

Agencies in meeting federal 
requirements for rate setting.
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PCQC Cost Model Assumptions
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Classroom Assumptions
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Personnel Cost Assumptions
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Non-Personnel Cost Assumptions

National Center on Early Childhood Quality Assurance 10

Per-Child Costs Per-Classroom 
Costs Per-Site Costs

Editable defaults Editable defaults Editable defaults



Revenue
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Quality Levels
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Expense and Revenue Statement
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Cost per Child
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Level 1 Level 2Baseline



PCQC Reports
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You can print or save reports showing the cost per child, expenses 
and revenue, and your data inputs for each PCQC scenario.



Brief PCQC Demo
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Resources
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PCQC Resources

 The PCQC landing page includes a link to the tool and 
additional information on PCQC and cost modeling.
 The PCQC User Guide provides general information about 

using PCQC and information specific to each section of the tool.
Users can access PCQC directly through the PCQC home 

page.
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https://childcareta.acf.hhs.gov/pcqc
https://childcareta.acf.hhs.gov/resource/provider-cost-quality-calculator-user-guide
https://pcqc.acf.hhs.gov/
https://pcqc.acf.hhs.gov/


Understanding CCDF Lead Agency 
Requirements for Setting Rates Based on Cost

 Narrow Cost Analysis, A Three-Part Series for CCDF Lead Agencies (2022), Office of 
Planning, Research, and Evaluation. This series describes how to use cost data when 
setting payment rates (it also provides guidance on doing a narrow cost analysis).

 Information Memorandum on American Rescue Plan Act CCDF Discretionary 
Supplemental Funds (2022), Office of Child Care. This guidance references PCQC as a 
tool to help Lead Agencies use cost information to set payment rates.

 Using the PCQC to Estimate the Cost of Quality (2022), National Center on Early 
Childhood Quality Assurance. This brief describes how to use PCQC to understand the 
impact of policy choices on provider finances.

 Strategies to Increase Base Payment Rates (2021), Office of Child Care. This guide 
outlines strategies for increasing subsidy payment rates so they cover the cost of 
providing quality care.
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https://www.acf.hhs.gov/opre/report/narrow-cost-analysis-three-part-series-ccdf-lead-agencies
https://www.acf.hhs.gov/occ/policy-guidance/ccdf-acf-im-2021-03
https://www.acf.hhs.gov/occ/policy-guidance/ccdf-acf-im-2021-03
https://childcareta.acf.hhs.gov/resource/using-pcqc-estimate-cost-quality
https://childcareta.acf.hhs.gov/resource/strategies-increase-base-payment-rates-implementation-guide-arp-act-ccdf-discretionary


Examples of Lead Agency Cost Studies 
that Used PCQC
New Jersey used PCQC to estimate the costs of enhanced 

supports for infants and toddlers.
 The District of Columbia adapted PCQC to model the cost of 

child care at each level of Capital Quality (the District of 
Columbia’s QRIS).
New York used PCQC as the base for its cost model in the 

state’s cost of quality study.
Michigan used PCQC to assess the cost of providing quality 

child care. 
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https://www.researchconnections.org/childcare/resources/39353
https://www.researchconnections.org/childcare/resources/39105
https://raisingnewyork.org/wp-content/uploads/sites/2/2019/12/NY-Cost-of-Quality-Report-Raising-NY.pdf
https://www.researchconnections.org/childcare/resources/129141


1902 Reston Metro Plaza
 Reston, VA 20190 

Phone: 877-296-2401
Email: QualityAssuranceCenter@ecetta.info
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