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You are required to submit an Executive Summary of up to 3000 words with your Annual Performance 
Report. This summary should relate to your approved application and summarize the goals and 
objectives that have been achieved under your grant, what you learned, and any evaluation results. 
Describe any unanticipated outcomes or benefits from your project and any barriers that you may have 
encountered. If there have been any changes to the project from the approved application, those 
should be explained as well. 

The first year of Rhode Island's Preschool Development Grant (PDG) focused on three main areas: 
expanding access, implementing a system of continuous quality improvement, and ensuring 
consistent access to comprehensive services. The year began with an unprecedented expansion 
during which 16 new classrooms were selected, bringing the total number of children served to 594 in 
33 classrooms. Eighteen (18) of the 33 new classrooms received PDG funding to serve 260 of the 324 
children enrolled. In the previous school year, 2014-2015, prior to the start of Rhode Island's PDG, the 
state-funded pre-kindergarten served a total of 306 children in 17 classrooms in the following 
communities: Central Falls, Cranston, Pawtucket, Providence, Woonsocket, Warwick, West Warwick, 
and Newport. The addition of the federal Expansion Grant funds, along with additional state funds, 
allowed the state to accelerate its planned expansion and almost double the number of classrooms 
available. In addition to expanding access to Pre-K, a system of continuous quality improvement was 
formalized. As part of this system, the RI Department of Education (RIDE) team updated and finalized 
state Pre-K policies and developed a coordinated monitoring system. Using data from monitoring and 
past professional development initiatives, quality improvement goals for the state Pre-K system were 
established and a professional development vendor was selected to provide ongoing support to state 
Pre-K programs. The RIDE team also began to design a system to improve access to comprehensive 
services for children and families enrolled in state Pre-K programs. When complete, this system will 
replace the individual practices of sub-grantees and ensure more consistent access to these services 
across all sub-grantees. Overall, the activities planned under the Expansion grant have proceeded as 
planned with few, if any, unanticipated outcomes or benefits. The only barrier encountered was 
related to recruitment. As will be discussed in further detail, while the Pre-K recruitment resulted in 
hundreds of applications for enrollment, after all children were selected, there were some waiting 
lists in communities with multiple classrooms which ended up being completely exhausted. During 
the normal course of Pre-K enrollment there are often children who move or whose families decline 
enrollment and so additional recruitment strategies were required in order to fill the remaining 
available Pre-K seats in communities with exhausted waiting lists. In 2016, the state plans to formalize 
and closely monitor a system of recruitment for the 2016-2017 school year. 

Expanding Access to Pre-K 

The 2015 grant year began with the selection of additional Pre-K sub-grantees. In January, a Request 
for Proposals to operate a state-funded Pre-K program was posted. Applications were due February 
27th. Application reviews were conducted by the RIDE team and selected sub-grantees were notified 
in mid -March. The expansion increased the number of classrooms available in each community 
identified in the state's Pre-K application, as well as two additional communities, Cranston and 
Warwick. Pre-K classrooms in those communities were funded with additional state funds. The chart 
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below outlines the 2015-2016 school year (SY) expansion: 

Community # of classrooms SY '14-15 # of classrooms SY `15-16 

Central Falls 1 3 

Cranston 1 2 

East Providence 0 1 

Newport 2 3 

Pawtucket 1 2 

Providence 5 11 

Warwick 3 3 

West Warwick 2 3 

Woonsocket 2 5 

Existing Pre-K programs and new sub-grantees then began the process of recruiting families for 
application to the state Pre-K lottery. State Pre-K sub-grantees are required to actively participate in 
Pre-K recruitment. Pre-K applications are entered into an electronic application either directly by the 
parent or by the sub-grantee on behalf of the parent. RIDE staff track the numbers of applications 
entered by community on an ongoing basis. The 2015 lottery was conducted on June 3rd. At that 
time, there were 1247 applications for the 594 seats. At the same time, Pre-K grant agreements were 
being finalized for the July 1 start date which coincides with the state fiscal year. This process 
included reviewing and approving proposed budgets to ensure compliance with state Pre-K budget 
guidelines which ensure adequate expenditures in key areas, notably teacher salaries and educational 
materials and supplies. By July 1, 2015, all thirty-three (33) sub-grantee contracts for the 2015-2016 
school year were completed. Following the Pre-K lottery, sub-grantees began contacting selected 
families and verifying income information. Upon verification, children were then enrolled in the Pre-K 
classrooms to which they were selected. Sub-grantees are allowed to determine their own school 
start dates and all 2015-2016 classrooms were fully operational by September 7, 2015. 

Implementing a System of Continuous Quality Improvement 

A significant focus under the state's Expansion Grant is ensuring that all RI Pre-Kindergarten 
classrooms operate at the highest level of quality. To this end, the following strategies are used to 
support this goal: comprehensive, high-quality program regulations; ongoing program monitoring; 
clearly defined performance goals at the program and teacher level, including defined learning 
outcomes for children; an aligned system of professional development supports, and an external 
evaluation of Pre-K impact on child outcomes. During their first year of funding, Pre-K sub-grantees 
apply for and receive approval under the Comprehensive Early Childhood Education (CECE) Program 
regulations. These regulations meet or exceed accreditation standards and national benchmarks for 
Pre-K quality. The CECE approval process involves a detailed look at Pre-K program operations 
including a facilities visit, reviews of written narratives describing program systems and policies, 
classroom observations using ECERS and CLASS, and on-site visits to review additional teaching 
practices and documents. Currently, of the 33 state Pre-K classrooms, 1 is fully approved, 13 have 
received provisional approval, 2 have probationary approval, and 17 are first year applicants and will 
complete the approval process in the spring of 2016. In addition, RIDE staff conducts monitoring visits 
to review compliance with state Pre-K policies which expand upon CECE regulations. During 2015, 
RIDE staff worked to align the monitoring processes under CECE Approval to incorporate state Pre-K 
policies to create a comprehensive monitoring system. Additionally, CECE Approval and state Pre-K 

ED 524B            Page 3 of 29 



 

monitoring are significant sources of data which are then analyzed and used to identify system level 
Pre-K quality improvement goals. The continuous quality improvement cycle used with the state Pre-
K system includes the following components: ongoing data collection; data analysis and goal 
development; development of a quality improvement plan; and implementation of the quality 
improvement plan. 

In January of 2015, RIDE began the process to select a professional development and technical 
assistance vendor to provide ongoing support to the state Pre-K system. In July, the Education 
Development Corporation, Inc. (EDC) was selected. EDC staff work closely with RIDE and with the 
Center for Early Learning Professionals, another EDC program in RI, to provide an array of professional 
development supports aligned to state Pre-K system goals and the additional program improvement 
goals of individual Pre-K programs. These supports are critical to ensuring the implementation of RI's 
high-quality state Pre-K programs. Finally, a request for proposals to identify a research partner to 
evaluate the state Pre-K program was developed in the fall of 2015 and is anticipated to be awarded 
in the spring of 2016. The formal evaluation planned for the state Pre-K program will also inform the 
state's efforts to implement its high quality vision for state Pre-K. 

Consistent Access to Comprehensive Services 

All state Pre-K programs are expected to ensure that families and Pre-K children have access to 
additional services they may need beyond the Pre-K educational program. This expectation is 
outlined within state Pre-K policies and in contract language. However, there are not uniform policies 
and procedures across Pre-K programs, resulting in inconsistent access in some areas. Additionally, 
some Pre-K providers report difficulty in identifying services which are available within the state since 
eligibility and availability can change. As a result, this area was prioritized for improvement within the 
state's Development Grant application. There are some services for which clear policies and 
procedures have been developed for the state Pre-K system, specifically the access to developmental 
screening through RI's Child Outreach system and connection to Local Education Agencies (LEAs) for 
special education services. In the fall of 2015, RIDE staff began the process to conceptualize a state 
level system for ensuring consistent access to a wider array of comprehensive services regardless of 
Pre-K program location (e.g. community-based, public school, or Head Start program). This process 
involved specifying the overall goals, reviewing resource directories and referral practices that exist in 
RI, and creating a timeline for the development and implementation of a pilot of the new system in 
2016. 

In addition to the activities described above, RIDE staff took advantage of several technical assistance 
opportunities offered in 2015 which served as a catalyst for thinking about future activities. In 
November, staff attended the peer learning exchange focused on curriculum implementation. This 
session was useful in helping to frame state thinking on curriculum selection and implementation 
fidelity. These initial thoughts will be more fully explored during the 2016 grant year. In December, 
staff attended the peer learning exchange focused on Professional Learning Communities to Build 
Local Leadership Capacity. This session was useful in helping to frame thinking around how 
professional learning communities can support the development of Birth through Third Grade systems 
and support improved transition practices between Pre-K and Kindergarten. Both of these topics will 
be areas of focus for development at the state level during the 2016 grant year. 

In summary, 2015 was a productive year. Additional RI children (260) were afforded access to high-
quality, state Pre-K than would have been possible with the state expansion alone. A system of 
continuous quality improvement was formalized and implemented and will ensure that Pre-K 
programs meet or exceed all required quality expectations. Thoughtful planning was conducted to 
ensure that Pre-K programs will be better able to ensure that Pre-K children and their families will 
have more consistent access to comprehensive services and supports in addition to a high-quality, 
educational program. 
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